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A MESSAGE FROM OUR CHAIR

@ _ooking back on 2024, Synergy continues to make significant strides in advancing sustainability

and creating lasting change on Vancouver Island, across British Columbia, and beyond. Through

Its innovative programs and partnerships, the Foundation is empowering and supporting local
businesses, communities, and individuals to take action toward a more regenerative

future. PvkbodvCp 1 jjfqgjbkqg ql mol jlqgfkd ~fo ri”o
business practices continues to grow, while working to tackle the urgent challenges of our time.
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meaningful, lasting impact. With an expanding and dedicated team at Synergy focused on

iInspiring and leading change, the momentum is building in order to ensure a resilient and
prpgq*fk” _ib crgrob c¢clo dbkbo~rgfl kp gl | jb+¢

- Paul Shorthouse, Board Chair, Synergy Foundation
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SYNERGY FOUNDATION

Since its inception in 2013, Synergy Foundation
has focused on innovative projects and
programs that have pushed the envelope,
supported hundreds of businesses, and turned
great ideas into action.

This BC-based non-profit focuses its efforts on
green business and the circular economy. Its
key initiatives include BC Green Business
Project Zero, and the Ecostar Awards.

synergyfoundation.ca SYNERGY
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https://bcgreenbusiness.ca/
https://www.project-zero.ca/
https://www.ecostarawards.com/
http://www.synergyfoundation.ca/
http://www.synergyfoundation.ca/

OUR MISSION

To catalyze change and guide our
communities and local economies
toward a more regenerative
future.




OUR TEAM

Jill Georgia Tai Jarret Emily
Doucette Lavender Uhlmann Klim Shields
Executive Director of Operations and Green Business Communications
Director Program Circular Economy Program and Strategic

Operations Projects Manager Manager Initiatives Manager
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Deep
Chahal

Green Business
Associate and
Project Manager

Maddy
Best

Circular
Economy Project
Manager
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Luiz Alberto Mariana

de Souza Correia
Circular Marketing and
Economy Communications
Associate Coordinator
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Erica
LeBrun

Office and
Events
Manager

Shannon
Hamilton

Accountant
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BOARD OF DIRECTORS

Paul Monica Kira Kris
Shorthouse Pohimann Rochefort Ord
Board Chair Vice Chair Treasurer Secretary Director at

Large
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2024 SNAPSHOT
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56+ 1130+ 227 4
Communities Workshop & Businesses Team
Impacted Event Directly Members
Attendees Supported Added
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UN SUSTAINABLE DEVELOPMENT GOALS

Our work at Synergy ties into nine of the UN SDGs:

DECENT WORK AND INDUSTRY, INNOVATION RESPONSIBLE
ECONOMIC GROWTH AND INFRASTRUCTURE CONSUMPTION
M ; ANI] PRODUCTION
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STRATEGIC PARTNER

Vancity is a values-based financial cooperative

serving the needs of its more than 570,000 member-
owners and their communities in the Coast Salish and
Kwakwaka'wakw territories. Vancity has been a leader
In environmental sustainability through their internal
operations and through the investments they make in
the communities they serve.

Vancity and Synergy formed a Strategic
Partnership in 2019. Through their financial
support and collaboration, we have supported
hundreds of small and medium sized
enterprises and dozens of new start ups in the
green economy.



https://www.vancity.com/

SYNERGY0OS CORE PROGF
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A provincewide green business
certification program that
provides practical and affordable
t *vp ql obar b

on the planet
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PROJECT ZERO

An initiative focused on
Implementing circular economy
concepts in Canada through
__r p fnéubapom, Ghnolvatiam,”andq
education
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BC GREEN BUSINESS

BC Green Business supports businesses
seeking practical and affordable ways to
reduce their environmental impact and
enhance their sustainabllity initiatives. Our one-
on-one approach allows us to identify custom
plirqfl kp ge”~q prfqgqg b”" e
needs.

We provide assessments, solutions
recommendations, certifications, and
educational opportunities to businesses that
value the planet, people, and community.

bcagreenbusiness.ca AN B GReEN

@ BUSINESS



http://www.bcgreenbusiness.ca/

BC GREEN BUSINESS METRICS
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ENVIRONMENTAL METRICS
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WATER ELECTRICITY EMISSIONS PAID WASTE SINGLE-USE FORESTS
SAVED CONSERVED REDUCED VOLUNTEER TIME DIVERTED PLASTIC AVOIDED  CONSERVED
459,241 9,516,059 21,184 13,719 7,031,012 3,036,311 2,563
m3 kWh tCO2, hours kg items trees

This is the collective impact of the businesses certified in BC Green Business.

These metrics continue to grow every week.



Check out the Indigenous Business Directory: TR UTH AN D
RECONCILIATION

Member
Directory

™ To advance reconciliation in alignment with Action 92 of the
rﬁim YT .]ﬁj Truth and Reconciliation Commission Calls to Action, BC Green
i Businesses has:

A Incorporated action towards reconciliation into certification
criteria

A Added an Indigenous business filter to the Member Directory

A Offered an Indigenous Bursary Fund for Indigenous-owned
businesses to join the program for free

Here are some of the ways our members are taking action:

A The Cure Hot Sauce Co. completed Cultural Perspectives

21 89 Training with the Indigenous Perspectives Society
_ _ A Home Block Restaurant collaborated with a local Indigenous
Indigenous Businesses "ljjrkfgv gl obpglob gebfo c”o
Business Taking Action plant species.
Members Toward
Reconciliation Thank you to BC Hydro andVancity for supporting the

Indigenous Bursary.


https://www.youtube.com/playlist?list=PLf7t1fscZSh62tYopxO5PInI6cm-sQ796
https://bcgreenbusiness.ca/our-members/member-directory/?category-filter=indigenous

MEMBER SPOTLIGHT

49 Below Ice Cream

@ Victoria , BC

49 Below Ice Cream achieved the highest score among BC
Green Business members by implementing innovative
sustainability measures.

A The business has installed a heat pump, transitioned to all
electric cooking appliances, uses an EV for daily
operations, and charges their ice cream E-bike using solar
panels

A 49 Below also incorporates circular economy practices by
providing reusable tasting spoons and partnering with a
local grocery store to upcycle unsellable produce into |
unique ice cream flavors. | (

-
A One of their upcoming plans is to collaborate with local \ / | &
Indigenous groups to create traditional ice cream flavors, "
BC GREEN BUSINESS BC GREEN BUSINESS

fostering sustainability and reconciliation. GREEN CERTIFIED | WATER
' FRIENDLY
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MEMBER SPOTLIGHT

Endless Adventure

@ Crescent Valley , BC

A Endless Adventure, an eco-tourism company, used their
BC Green Business assessment to secure a Destination
BC microgrant, enabling the installation of a solar array
that powers 100% of their office operations.

A The business has also transitioned to using paper products
made from 100% recycled content and prioritizing in-house
equipment repair over replacement for damaged rafts and
tubes, reducing waste.

A Looking ahead, Endless Adventure is exploring
opportunities to enhance its operations by transitioning to
digital guest waivers, implementing a flexible plastic
recycling program, and switching to environmentally
friendly wetsuit cleaning products.

BC GREEN BUSINESS

GREEN CERTIFIED - ..~
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PROGRAM WINS

2024 marked a year of significant growth for BC Green
Business. This year, we:

A Welcomed 80 new members

A Introduced two new checklists for goods producers
and service providers to expand certification
opportunities for businesses

A 1dentified and communicated key challenges faced
by businesses, which contributed to the Regional
District of Central Kootenay piloting a commercial
composting program in Nelson

A Delivered a record number of educational webinars ,
covering topics like sustainable packaging, climate
action, circular economy principles, and energy
efficiency
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GREENING B.C.’S
BUSINESS COMMUNITY.
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THANK YOU TO OUR SPONSORS

BC Green Business would like to extend a special thank you to the
2024 funding partners who make this work possible!

Power smart

Fondation

McConnell

Foundation
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THANK YOU TO OUR REGIONAL PARTNERS

BC Green Business would also like to thank the 2024 Regional
Partners who helped expand the program across BC.
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PROJECT ZERO

Since 2019, Project Zero has been catalyzing the
transition to a circular economy through business
Incubation, acceleration, innovation, and
education.

Project Zero engages the private sector, local
governments, universities and colleges, and non-
profits to move toward a regenerative future for
British Columbia and beyond.

In 2024, Project Zero launched its " BC Incubator
cohort, expanded its Circular Accelerator
mol do”j ) ~ka " Iii1 "™ | o”rqgba

University to launch the QVENT Green Summer
Incubator Program.

JN, PROJECT ZERO

project-zero.ca



http://www.project-zero.ca/

PROJECT ZEROMETRICS
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57 50+ 58% 440+
SMEs Jobs Women Workshop
supported Created Founded & Event
Ventures Attendees
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2024 INCUBATOR COHORT HIGHLIGHTS

Nineteen ventures were supported through the Project Zero Incubator Program this year. Check
|l rg pljb I c geb efdei fdegp col | gef
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kids clothing — Zero Emission Logistics —

wear on kids clothing launched their Zipply Logistics expanded their fleet Sustainably Wed launched their
guaranteed buy back program, and delivery services. In 2024, they website and are rolling out a
allowing customers to return saved 59,190 kgCO,e through their membership community for green
outgrown or damaged clothing for zero emissions delivery services, wedding vendors. In early 2025,
shop credit. Returned garments are traveling 16,247 km by bike and qgebvCob el pgfkd ~»
repaired and resold in the preloved 180,459 km by electric van. sustainability in the wedding industry.

section of the shop.
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https://wearonkids.ca/
https://www.zipply.ca/
https://www.sustainablywed.ca/
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Seacork Studio (2023 cohort) is a biecbased material
design studio, developing acoustic panels from
responsibly harvested seaweed.

Since completing the 2023 Incubator program, they
filed a patent in Canada and the US. In September
2024, they moved into their new R&D workshop and
Installed their first pilot project!

In addition:

A In April 2024, they placed first at the COASTand Spring
Pitchfest, winning a $10,000 prize. In October 2024, they joined
15 finalists to pitch at Ocean Exchange 2024.

A Gl fkba L b~k Pqg”" oGreamldes GHaleige g C
and the 2024-2026 MaRS RBC Women in Cleantechcohort.

Rockweed
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https://www.seacorkstudio.com/
https://canadacoast.ca/
https://spring.is/
https://www.oceanexchange.org/
https://www.oceanstartupproject.ca/idea-challenge
https://www.marsdd.com/service/women-in-cleantech-accelerator/

CIRCULAR ECONOMY
ACCELERATOR

Project Zero proceeded with Phase 2 of the Circular
Economy Accelerator Program, a one-on-one program
designed to help existing businesses on Vancouver Island to
find operational efficiencies, reduce waste and emissions,
Increase revenue, and adopt innovative technologies by
Incorporating circular economy principles.

In 2024, we supported 21 businessesin the program,
identifying nearly 1000 recommended actions that, if
adopted, will divert over 147 tonnes of waste.

Thank you to ourprogram partners .
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BUSINESS SPOTLIGHT

Duncan Garage Bakery & Café

@ Duncan, BC

Duncan Garage Café & Bakery is a fully vegetarian
organic café, bakery, and restaurant that has served

geb "I jjrkfqv c¢clo I sbo [/ . v

: owners completed the Circular Economy Accelerator
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has_prowded us with great SIVAIENESS of our Through the program, the business found ways to
business processes and the impact we have become more energy efficient, including immediately
on the environment. It gave us clear, actionable opportunities like installing strip curtains to
practical steps to improve our business in walk-in fridges and freezers

ways that are better for the community and
geb mi"kbgq) ~ka fqgCp ~
afccbobk b+C

- Matthew Huotari a
Owner, Duncan Garage Café & Bakery J PROJECT ZERO
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PROGRAM WINS

This year, in addition to adding the new Circular

B I kljv > " bibo”~qlo mol do?”|
umbrella, we also:

A Completed the first national Project Zero Incubator

mol do”j] fk m~oqgkbopefm tfqg
supporting nine circular ventures

A Developed and delivered the inaugural Building TAQ Mol gb> g Wbol C
Deconstruction & Salvage microcredential in
partnership with North Island College

v‘ -
A Lead workshops at conferences including the PROJECT ZER?
IMPACT Sustainability Travel & Tourism conference B Gl }
and GLOBE Forum ECONOMY

A Released a video series featuring Project Zero LEADERS k
program participants, created by Paper Heart Films

W PROJECT ZERO
. <


https://www.youtube.com/playlist?list=PLf7t1fscZSh62tYopxO5PInI6cm-sQ796
https://www.nic.bc.ca/programs/continuing-education-and-training/vocational-training/building-deconstruction-and-salvage/
https://www.nic.bc.ca/programs/continuing-education-and-training/vocational-training/building-deconstruction-and-salvage/
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